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1. For almost a year the leading elements of the Hungarian government and Communist 


party have been publicly searching for the reasons for the failure in meeting 

the quotas of the Five-fear Plar of 19hO - 1954, The chief blame for the failure 

of the Plan seems to rest on the divided authority which plagues the efficiency 

of each govermrent-contvolied shop and industrial plant in Hungary. In chargé of 
‘ every publicly owned. emporium and factory are: 


a. the secretary of the Commnist party, 

5, the secretary of the trade-union ani his staff, and 

ec, the plant mosgement, which because of the lack of trained 
executives atill rests in the hands of experts with no 
polities. affiliations. 


This three-way division of the executive authority leads to a considerable 
lowering of efficiency. The laborers , who do no fear dismissal by the "capitalistic" 
management and who do nd,expect to be out of work for any length of time in the 
Communist state, begin to engage In absenteeism in ever sereren ne ee. Unkept 
promises, in regard to improved living conditions, contribute to the low morale of 
the workers, their slackening effort while at work, and consequently to the entire 
Slowing Gown of production. The plant mansgement is helpless in face of this 
passive resistance since any dise‘plinary measures againa the workers initiated by 
non-Communist manegemert would be interpreted as persecution of the working class, 


ine) 


ee Even more serious, from the polxt of view of efficient production, is the inexpert 
interference of the Party secretary or the trade-union representantive in > 
managerial atters involving technical details, office routine, and production goals. 


L, If the targets of production were to be met, it became obvious to the government 
circles that drastic changes woul’ have to take place. Matyds Rdkosi's speech of 
21 October 1951 to the miners at; “atahanysa should be interpreted in this light. | 
The key sentence of this speech is; “Whe abolishing of the threefold leadership 
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and the introduction of iniividual management, with a single personal responsibility 
is the goal of the Hungarian industry.” This theme was subsequently expounded by 


| other Communist leaders, notatiy by the prominent economist Istvdn Friss. 


The process of reversal to a single leadership will be ‘a long one, Af not an 
impossible one. There ie no immediate poresibility of improving the morale of 

the workers, no watter what action the government might take. Sweeping authority 
will be granted to the plant managers and engineers regardless of their political 
affiliation; nominally they will be responsible only to the ministerial official 

in charge of their industrial] branch. It is easy to see that it will) be by 

no means possible to imbue with courage ami authority these non-Communist executives 
who for years aow, through Communist bullying, have felt insecure. ‘Furthermore , 
the reversal to a singis swt ty ia plant management is only 4a stam. The Party 
control over the management will be in the future more subdued but nevertheless 

it will remain, Goverumental leaders talk grandiosely of cadres of experts who 

are also loyal Communists, wha eventually will take over the management of shops 
and industries. The truth is that the Cownmist party of Hungary always was and 
stiil is a “dwarf “party which cannot. possibly oceupy all key positions in the 
economic Life of the country ia the foreseeable future. Theat is the reason too that 
the loudly publiciued single dealer snip wili actually be a double ones The Party 
secretary will coutinue to r at every governuent-controlled plant. The only 
losers will be the vepresentatives of the trade unions (who have been steadily 
losing ground asyhow) who bad been tolerates, bitherto as a convenient Pagade for 
Commniet activity. 


I surveying the Hungarian scene in its entirety it can be stated thet "the 
organized lead. pis intellisctusliy first. class and honest. Matyas Rakosi may 
very well be the most significant personality among the leaders of the people's 
democracies, He assembled around him & brain-brust which is nob inferior but very 
likely superior to any in the eastern states. Gossip ~loying Budapest could not 


turn up a single affair of corruption among the high comand of the Communist party, 
whereas leading personalities of + the Social Remocrats and Smallholders were involved 


in scandals of pro a2. Lleact ard moral bankruptry of many of. the 
deading elements of the hourgeco y pawhy and of the Social Democrate.. 
contributed heavily to the dowufsil of the two parties and paved the way for the 
Communist seizure of power: . 


"However, the middle and lower echelons of the Bungarian Communist leadership do 
nob sseasure up ina the Spleaiid perfo nee OF the top wen, Within the Party and 
the government - polhee to the office of Pimance, corruption 
prevaiis. Thus the - capable elements in the middle and 
lower regions of leaders je in the Hungarian econauwy and, above 
all, in industry. 


“Commenting on the problem of lesde hin, & in 1951 justifiably stated: ‘As 


dong as there are among us. . 20 ouPPielent number of people who are well versed 
Jn matters of technology, economy, aud Pinance, we shall not have really individual 
leadership.’ A lot of wahe.s . Plow down the Danuhe River until the Hungerian 


bolsheviks have reached, this 
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